THE ART OF
PARTICIPATORY
LEADERSHIP

Leading together in complex times

3-Day workshop in Hyderabad e 14, 15" & 16* April 2016
1-Day Awareness Workshop in New Delhi ¢ 22" April 2016

GET YOURSELF For experiencing, learning and hosting conversation that

INSPIRED matters in order to create real and sustainable results!
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Leading together in complex times

Why and How could Participatory Leadership make a difference?

You are warmly invited to come together with others in learning and experiencing a new way
of being and doing together - The Art of Participatory leadership. This is a 3-day training
that offers simple and powerful approaches for showing up with authenticity and respect,
and to co-create together the change we want to see in ourselves, our communities, our
organisations and our world. Also called the Art of Hosting and Harvesting conversations
that matter, this approach offers participatory models, processes and practices to help us
stay connected and heartfelt as we work with diverse groups and opinions, take effective
action to solve complex issues, and navigate uncertainty and change. It is an approach
that is gathering momentum internationally as an effective way to bring people together as
equals and access our collective intelligence.

Grow your ability to make a positive contribution as a leader, an organizer, a manager,
an employee or a citizen in these challenging economic and social times. The three
day workshop will provide participants with an introduction to a range of participatory
approaches such as Open Space Technology, World Cafe, Circle practice and Appreciative
Inquiry that can be used to develop a more inclusive approach to decision-making and
general management issues. The event will focus on how to tap into the wisdom and
resources of groups in order to create and facilitate powerful conversations that lead to
useful and implementable results.

The India Art of Participatory Leadership training is part of a wider call that the international
Art of Hosting community is responding to with trainings in other parts of India now and
later. This particular training will be hosted by experienced practitioners from Europe, in co-
creation with the emerging Indian practitioners.

Who can Participate?

We invite leaders, managers, politicians, entrepreneurs, teachers, social innovators, trainers
and facilitators, community and youth workers. And for anyone who wants to experience
a different perspective of leadership which shift our patters of organizing and interacting,
grounds meaningful actions, sets free other people’s creativity and intelligence in order to
achieve real involvement, better cooperation and sustainable results together.

Dates and Time
Thursday 14th April to Saturday 16th April 2016 from 10.00am to 5.00pm

Registration Fee

Hyderabad: Registration Fee Rs. 15,000 (including lunch and tea breaks)

New Delhi: Registration Fee Rs. 8,000 (including lunch and tea breaks)

Discounts available for groups of 3 or more participants from the same company, NGO,
Government institution, students and freelancers.

The fee to be paid in favour of:
“PSYCOM ASSESSMENT SOLUTIONS”, payable at Hyderabad.

Delegates can also make payment through

NEFT/RTGS to “PSYCOM ASSESSMENT SOLUTIONS”,
Account Number: 62345144473; IFSC Code: SBHY0021842;
State Bank of Hyderabad; Branch Name: Suchitra X Road

This workshop will be held in English.

Hyderabad Workshop Venue

Extension Education Institute,

Professor Jayashankar Telangana State Agricultural, University Campus,
Rajendranagar, Hyderabad — 500 030

Call: +91 9032969885 | Email: aohhyderabad@psycomsolutions.in

New Delhi Workshop Venue

Zorba the Buddha

No. 7, Tropical Drive, Mehrauli — Gurgaon Road, Ghitorni, New Delhi — 110030
Call: +91 9810075793 | Email: aoh.training.india@gmail.com

| For Registration, send your details to aohhyderabad@psycomsolutions.in

Accommodation can be facilitated if you need, for assistance please contact us.

Hosting Team

Toke Paludan Moller

Toke is co-founder and CEO of Interchange, a for more than profit
Company based in Denmark which works across the world where ever
we are invited from the heart to what matters now. He is process organizer
and prcess host and has been pioneering in the fields of sustainable
entrepreneurship, social innovation, participatory leadership, hosting
and harvesting strategic conversations that matter, since the early
1970s. Toke is a co-founder of the The Flow Game, The Art of Hosting
and Harvesting Conversations and Work that Matters and The Warrior
of the Heart Dojo. For more Information Please see www.interchang.dk




