THE BUSINESS CASE FOR
PARTICIPATORY LEADERSHIP

October 19 (15.30h) — 22 (16.00h) 2016 | The Netherlands
“Conferentiecentrum Hoorneboeg” — Hilversum

How can we re-think our approach to leadership, to grow
our businesses and bring all of our humanity to work?

In this intense three-and-a-half day journey you will learn practices, methods and practical
tools that allow you to tap into the full potential of innovation and collaboration in times
of transition.

"The current approach to management is outdated... There is something in the air now... that
Is making us ready for a really momentous leap in terms of management."
- Frederic Laloux

REGISTER NOW
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What is the Art of Participatory Leadership?

The Art of Participatory Leadership is a highly effective
way of harnessing collective wisdom and the self-
organizing capacity of teams of any size. Based on the
assumption that people give their effort and lend their
resources to what matters most to them — in work as in life
—the Art of Participatory Leadership blends a combination
of powerful strategic conversational processes to invite
people to step in and take charge of the challenges facing
them.

“The greatest danger in times of turbulence is not the turbulence - It is to act with
yesterday’s logic.” - Peter Drucker

We invite:

v Human Resource experts and managers

v" Innovation Managers and Business Developers
v" Project Managers and Team Coaches

v Internal trainers and facilitators

v Managers and staff

“I very much liked the atmosphere, quality and connection between participants. We all co-created this reality but
the role of hosts and the way they were keeping space was crucial and extremely well done. This was the most
important condition for success! Also, | appreciated the way all the tools were explored, by application to real

cases, and giving space to initiative. The agility of the whole event: the way of hosting those who wanted to offer or
bring something to the group was a big discovery for me!”

- Yolande Demiran, participant of the March 2016 edition

Hosting Team:
Lucy Herlaar, René Herlaar, Maaike Boumans, James Ede and Max St. John

Registration fee: € 1595,- (excl. 21% VAT).

Early bird until July 1% 2016: € 1300,- (excl. 21% VAT).
We have limited spaces available for students at a specially subsidized rate.
Cancelation policy: 90% refund until July 1st, 2016, 50% refund until August 1st, 2016. Unfortunately we cannot provide refunds
after August 1st, 2016.
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