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The Art of Participatory Leadershlp
Australia 2016

SYDNEY | 19-21 SEPTEMBER BRISBANE | 26 - 28 OCTOBER

HOW CAN WE SHIFT FROM TRANSACTION TO
TRANSFORMATION IN OUR LEADERSHIP?

How can we re-think our approach to leadership, to grow our businesses, teams, organisations or communities,
and bring all of our humanity to work?

What skills and capacities do we need to be flexible and sustainable in the future?
What do times of great complexity and change mean for the type of leadership that we need to practice?

The Art of Participatory Leadership training offers simple and powerful participatory models, processes and
practices to work with complexity, uncertainty and change.

If you want to explore these questions and learn new ways of working in deep collaboration with others, you are
warmly invited to join us.

WHAT WILL WE EXPLORE, LEARN & PRACTICE?

» The Art of Hosting Conversations That Matter as a core leadership framework, practice and skill set.

= Simple and powerful social tools such as: Circle, World Café, Appreciative Inquiry, Open Space Technology,
ProAction Café, Designing for Wiser Action, storytelling and more.

= Complementary models and frameworks including complexity theory and practice, and self-managed
organisations

» Authentic leadership and working with emergence

= Real world application
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WHO IS IT FOR?

=  Community and non-profit leaders, social entrepreneurs, business leaders, department heads and program
managers, community organisers, next generation leaders and individuals who want to help.

= People who want to explore the power of collective creativity, intelligence, and collaboration to improve
their communities, teams, and organisations.

» Individuals and groups who are eager to build stronger teams and partnerships with each other and within
their communities.

The training will hosted by a group of experienced and emerging Art of Hosting practitioners: Jane Geltch, Dee
Brooks, Frank Martin, Mel Geltch, Michaela Kennedy, Bron Dyason and Michelle Crozier.

We look forward to welcoming you, your questions, your projects and your contributions.

PARTICIPATION FEES — A SLIDING SCALE

$A500—A$900 (excluding GST)

An important learning we have been working with is how to appreciate and honour the diversity of economic
factors that would encourage people to join us in participatory leadership work.

We invite you to be in this learning with us as we look to cover all costs, contribute to the economy of the
international community and pay a reasonable fee to the hosts of the training.

We offer a sliding scale of $A500—A$900 (excluding GST) that will include participation in the 3 day training, food
and resources and encourage you to consider how you can be part of this amazing experience.

You get to decide what you consider to be a fair price, or within your training budget, and then we request that
you consider offering a little more which could support others to attend.

If this is still beyond your capacity, please talk to us, or indicate this on your registration form.

Help us walk our talk to assist as many willing people as possible to attend.

CONTACT
Sydney Dee Brooks 0403 330932 dee@jeder.com.au Brisbane Mel Geltch 0400 412498 mel@purposepartners.com.au

FIND OUT MORE

= Visit the website for details and to register www.aoplaustralia2016.com.au

» Learn more about The Art of Hosting / Participatory Leadership www.artofhosting.org

Initiated & supported by
Jeder Institute and
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to nourishing participatory
leadership in Australia.
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