
How can I contribute to regenerating communities 
and transform the system I live in? 

How can I become a participatory leader  
using the Art of Hosting approach? 

How to host conversations that matter and  
engage in a participative and co-creative process


Swaraj University and Shikshantar

Udaipur, Rajasthan
 2, 3 & 4 December 2016


This workshop is for 
• Community and non-profit leaders, social 

entrepreneurs, business leaders, department 
heads and program managers, community 
organisers, activists, next generation leaders 
and individuals who want to help.  

• People who believe in the power of collective 
intelligence and creativity, and collaboration 
to improve their communities, teams, and 
organisations. 

•  Individuals and groups who are eager to build 
stronger teams and partnerships with each 
other and within their communities. 

• People who are dedicated to creating healthy 
and resilient organisations and 
communities  

Come and learn how to host conversations 
that matter and engage in a participative 
and co-creative process.  


Are you are tired of boring meetings and the same 
old debates? Are you hungry for a better way to host 
collaborative conversations that lead to deeper 
engagement and wise action? Are you ready to learn 
new ways to step in, step up and practice hosting the 
possibility that lives in collective wisdom? Are 
you looking for proven ways to fuel your courage to 
host change at work, at home, in your community – 
anywhere that matters to you? Come and join us! 

New ways of working are emerging and growing 
numbers of people want to move away from 
competition towards collaboration and peace.  
New skills and approaches are being cultivated that 
foster generative conversation where diverse 
perspectives can spark free thinking and acting.   
Living system principles are integrated as we explore 
the leadership that is needed now in our organisations 
and communities.  



Methods and tools - peer circle; world café; 
open space; design for action; pro-action café; 
asking powerful questions; appreciative inquiry; 
story telling and more. 
Approach: you will explore when to use which 
method and how to sequence them. It will help 
you understand when you want to be growing 
ideas and when and how to find convergence. It 
will help you identify which tools to use to ensure 
you get lasting results. 
Process: you will practice process design; and 
consider when the process begins and ends, 
how you link it to other processes and how to 
work through periods that feel chaotic.  
Ethos: the workshop will help you consider how 
participatory practices build engagement; how 
changes in your own thinking impact others; 
what happens when you release some control 
and how to ensure accountability. It will help you 
understand how participatory organisations are 
more innovative and more adaptable.  
Courage: participants have told us that they 
step up and step in far more after the training; 
they feel invited to take leadership and drive for 
clarity and shared understanding; they engage 
others and build teams that work.  
Results: successful and more ambitious 
projects; alignment, commitment to change that 
works; innovation; trust; effectiveness. 

“Basically, you will learn how you can use 
practical methods and tools to co-create 
more vibrant communities.”  - a participant 

Discover more about this workshop:  
http://artofhosting.in/udaipur/ 

Tapovan – Udaipur, Rajasthan, Friday 2 
December 2016 at 10 am to Sunday 4 
December 4pm. 
Fee: We are committed to ensuring that this 
workshop is available to all, regardless of 
their ability to pay. For the fee sliding scale 
from ₹1,000 to ₹10,000 visit our website. 
Please register  
http://artofhosting.in/udaipur-registration/ 

You will walk away with the tools, frameworks and 
worldviews that will enable you to navigate complex 
challenges and opportunities in your work, 
community and personal life. We wonder: “What if 
learning together is the kind of leadership we need 
now?” Not that other forms are not important, but 
this is the one we need more of in most places 

Some of the benefits 
Groups, organizations and communities using the 
Art of Hosting practices report better decision-
making, more innovation, greater ability to quickly 
respond to opportunity, challenge and change and 
improved relationship quality.  
People who experience the Art of Hosting typically 
say that they walk away feeling more inspired and 
empowered and more able to help guide the 
meetings and conversations they are part of to 
move towards desirable outcomes.   

This training equips you with 

3 day workshop at Swaraj University,  


