
 
 
 

 
 

o How to face challenges in participatory manner in companies and organisations as well as 
the wider communities? 

o How to deal with complexity of today’s society? 

o What practices and ways of working can help us unlock potentials inherent in 
organisations in this age of diversity? 

The Alpbach Professional Programme on Facilitation and Participatory Leadership is a 3,5 day training course designed to 
teach simple, yet powerful processes required for building communities, activating collective intelligence and fostering 
individual and collaborative leadership practices. 
This training is special because it's designed for the large group of participants from across multiple sectors and continents 
to practice participatory leadership and their ability to host and harvest conversations that matter. It’s organized during 
the European Forum Alpbach Programme 2018  “Diversity and Resilience” which will attract experts from the worlds of 
business, politics, culture and the civil society.  It will be hosted by international trainer team of 16 very experienced and 
committed hosts that are eager to explore, learn and practice with you! 
Join us, and immerse yourself in international setting full of new ideas, mindsets, and contacts.  
Let us join forces to answer important questions of today! Profit from the knowledge and experience sharing and let your 
skills grow in the inspirational environment of the European Forum Alpbach where you can connect with decision-makers 
from across the world.  
 
Who is it for? 
People who want to develop collaboration and participation skills and want to harness the richness of diverse 
backgrounds and experiences. We invite professionals in public service, change-makers, social innovators and 
entrepreneurs, representatives of NGOs, leaders in business, selected Forum Alpbach scholarship holders. 
 
About  
Based on “Art of Hosting” methodology, this training aims to give a dynamic and effective introduction to methods of 
working in a participatory and collective manner in order to tackle complex systems and challenges on local, regional, 
national levels and beyond. 

Participatory leadership has proven its value in many different contexts as a means of activating collective intelligence 
within groups and organisations. Present and future leaders need to be more flexible and creative in order to successfully 
navigate the challenges we face, such as the accelerating rate of change, the increased complexity in organisations and 
the prospect of ever-widening diversity. The traditional command-and-control style of leadership alone is no longer 
workable. Tapping into the potential held in people is crucial and inviting everyone to participate, bringing diverse 
perspectives to the table, is the key to releasing this potential in organisations. 

The practice of participatory leadership recognises strategic dialogue and conversations as drivers for development and 
change. It can be used to good effect in areas such as:  

• Strategy-making, stakeholder engagement and alignment, organisational and community development 

• Leadership and management alignment, team and network development, staff engagement 

• Developing and animating networks and communities of practice  
 

Professional Programme on Facilitation and Participatory 

Leadership – Art of Hosting   
15 – 18 August 2018, Alpbach, Tyrol, Austria 

 

https://www.alpbach.org/de/campus/artofhosting/
https://www.alpbach.org/en/forum/forum2018/


 
 
International Trainer Team 
The Professional Programme will be provided by a team of internationally-renown trainers and is led by Toke Moeller 
(Denmark), Monica Nissén (Denmark), Jan Hein Nielsen (Denmark), Bronagh Gallagher (Scotland) and Phil Cass (USA). 
Further trainers are: Andrea Erdei (Hungary); James Ede (Denmark/Australia); Jasmina Lukacevic (Croatia); Kajsa Balkfors 
(Sweden); Linda Michell (UK); Marc Levitte (France); Matthieu Kleinschmager (France) and Sabine Soeder (Germany). 
 
What are the benefits?  
The Professional Programme aims to provide participants with:  

• A deeper understanding of a wide range of participatory methods and approaches 

• Practical skills to apply in your own work 
During the training, you will:  

• Explore how hosted conversation as a process complements more traditional ways of leading teams and 
organisations 

• Explore collaborative means for responding to complex system and organisational issues 

• Experience how to design processes and host meetings and conversations with the help of methods such as 
Circle, World Café, Open Space, Appreciative Inquiry, Storytelling, etc. 

• Gain an understanding on how to work with powerful questions and how to harvest the results of co-
creational processes 

• Actively take part and have an opportunity to present your own project or idea and gain access to the 
collective wisdom of the group in shaping its implementation 

• Experience how to tap into the collective know-how and discover the strengths, talents and capacities hidden 
in the group.  

• Experience and learn how to use tools that invite people to contribute their strengths and skills to meet a 
common purpose 

• Equip yourself to facilitate change using participatory methods and take these methods to scale. 
 

Registration 

• For paying participants: You can register from March 1st 2018 onwards. Places are limited and allocated on a 
first-come-first-serve basis; Registration is open till end of May 

• For scholarships: Participants are selected among interested scholarship holders of the European Forum 
Alpbach 2018. Please send your application documents as a PDF along with your scholarship confirmation 
(from the Non-Profit Foundation of the European Forum Alpbach or one of the regional Clubs and IGs) 
between May 25th and June 10th to lara.weisz@alpbach.org 

• To register, please fill out Registration form 

Paying Participants 
As the number of places is limited, we would recommend to register as soon as possible.  
Fees:  

• Full price: EUR 1.200 € (companies, public administration etc.) 

• Reduced price: EUR 800 € (registered charities and social businesses)  
The fees include only participation and lunch during training; accommodation and travel expenses are not included!  
 
For all questions concerning the Professional Programme and your application please contact: 
Lara Weisz, Project Manager, lara.weisz@alpbach.org  +43 (1) 718 17 11 – 26 
www.alpbach.org/de/campus/artofhosting/ 

mailto:lara.weisz@alpbach.org
https://www.alpbach.org/wp-content/uploads/2018/02/Registrationform_AoH_2018.pdf
https://www.alpbach.org/wp-content/uploads/2018/02/Registrationform_AoH_2018.pdf
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