Bring your community together to solve complex problems

Art of Participatory
Leadership

3-Day Intensive - March 3, 4 & 5, 2020
SPSCC Lacey Campus: 4220 6th Ave SE, Lacey, WA 98503

Our cities and city governments are wrestling with complex issues
and facing tough decisions like never before. When faced with
challenges like homelessness, health and climate change, making
meaningful and lasting progress increasingly requires leadership and
engagement among all segments of a community.

Learn, Innovate, & Build Capacity

Together, we will explore what's possible when people and
organizations from across our communities are fully engaged in
identifying promising strategies to address wicked problems and
bringing new and innovative solutions to life.

Who is This Training For?

This training is for anyone who cares about the future of their
community and has a desire to identify courageous yet practical
actions for helping solve pressing challenges—whether in a
traditional leadership role or not!

Gain Powerful Tools to:

e Host strategic, impactful meetings using highly participatory
processes

e Apply a systems approach and better collaborate with others

e Address complex situations with a stronger understanding of
racial equity

¢ Facilitate and build your team's capacity to lead in uncertain
times

Featured Case Study:

The City of Olympia has been using Participative Leadership to
develop their community’s response to homelessness. Integrated
into this training will be opportunities to learn how they have been
building a shared understanding of the problem, engaging a
diversity of community voices, building leadership capacity in the
community, and co-creating new and innovative solutions.

Cost:

$770 General Registration

$695 Each for Groups of 3 or More
$500 Emerging Leader Rate
Creative tuition options available
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For more information and to register, visit:
aopl.weebly.com
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http://aopl.weebly.com/

